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Distinguished Ladies and Gentlemen

1. Good morning and welcome to the Consultative Forum towards the Development of a comprehensive plan for the Agricultural Sector in Ghana.

2. This gathering is remarkable, for the assembly of all the critical thinkers here today. A lot has been said about the transformation focus of the government of H.E. Nana Addo Dankwa Akufo-Addo. This consultative forum towards putting together a comprehensive and integrated Agricultural sector agenda in Ghana should be seen as a major pillar to the success of the President’s transformation vision. We are encouraged by your presence here. 

3. Some of you have travelled far to be here, some on short notice. Most if not all of you have set aside so many of the demands on your time to be part of this consultation.  On behalf of the President, we sincerely thank you for coming so that we can benefit from your wealth of knowledge and experience. 

4. Let me also congratulate the Minister of Food and Agriculture, Honourable Owusu Afriyie Akoto and his team for making this event possible. You have worked hard. We all greatly appreciate your passion and dedication to make agriculture a central part of our development efforts. 

5. We must feed our population, we must provide raw materials for industry, we must sustain our environment, and we must use our natural resources to generate employment, catalyse rural development, and create wealth. The vision of H.E. the President is to inject renewed energy and the right spirit to reinvigorate the agricultural sector. 

6. This meeting is the President’s call to all our smallholder farmers, agribusiness entrepreneurs, processors and manufacturers, service providers and researchers to actively engage in all aspects of agricultural value chains as a business; whether it is grains, legumes, root crops, poultry and aquaculture or tree crops.  Part of our charge is to motivate our young women and men to view and to engage in agriculture as a viable business.


Context
7. We have tried several initiatives since independence and even before that. As a colony, agricultural policies were aimed at influencing farmers to produce crops for export. The first Five Year Development Plan, 1951 to 1956 focused on cooperatives,   state interventions and the engagement of the youth. 

8. Post Independence, the next major push for agriculture involved government in the ‘Operation Feed Yourself’ in the campaign to promote local small scale production. Subsequent governments provided their own impetus to agriculture, provided different leadership and focus often favouring large scale capital intensive production, with some support for small scale production, but with limited consideration on how to push agriculture as a precursor for industrialization.  

9. Under the Fourth Republic successive governments over the past two decades initiated fertilizer, seed, mechanization subsidy and support programmes. There were infrastructure works in feeder roads, irrigation and investments programmes to increase food security and promote value addition.  

10. In the past decade and half, the contribution of agriculture to GDP, has fallen behind services and industry,  falling as low as 0.8 percent in 2011 in part due to the coming of the production of oil and gas.  Though the sector improved its contribution to GDP to 2.3% in 2012 and 5.2% in 2013, its performance declined subsequently, prompting some observers to suggest that Ghana’s agriculture may be suffering from the conventional Dutch Disease, where agricultural production suffers because of the flight of labour and capital into more lucrative non-agriculture producing sectors. This has been the fate of agriculture in Nigeria and Cameroon and now both countries are major net food importers.

On Policy Interventions
11. There have been many policy and programme interventions in the Agriculture since the turn of the millennium, from Ghana Poverty Reduction Strategies (GPRS) to the Ghana Shared Growth and Development Agenda.  (GSGDA).  

12. The Food and Agricultural Sector Development Policy (FASDEP II) was aligned to the Comprehensive African Agricultural Development Programme (CAADP). Its corresponding investment plan was detailed in the Medium-Term Agricultural Sector Investment Plan (METASIP). The policy focused on agricultural development over the medium term to accelerate the modernization of agriculture. 

13. These policy frameworks and programmes were in addition to other donor supported specific programmes, bilateral funding projects and state focused programmes such as the Out-Grower Value Chain Fund (OVCF), Ghana Agricultural Sector Investment Programme (GASIP), Export Development and Agricultural Industry Fund (EDAIF) and numerous grants aimed at the sector. Whiles these have been helpful, we are yet to realize fully the desired results in modernizing agriculture and transforming the sector to catalyse an industrial growth through agro-based manufacturing. 


14. We need consistency and comprehensiveness if the transformational integration process is to provide us the requisite coordination and harmonisation for the different initiatives and programmes so that we can deal with Ghana’s agricultural challenges. 

15. Under the leadership of H.E. Nana Addo Dankwa Akufo-Addo we have set out to address these challenges beginning with some flagship policy programmes: 

a. Planting for Food and Jobs to promote crop production and to create jobs
b. One District One Warehouse to solve storage and some post-harvest difficulties, 
c. One District One Factory for value addition and to provide stable markets for produce, 
d. One Village One Dam in the Savannah Area as an infrastructural support. 
e. A National Digital Property Addressing System
The ways and means and the responsibility of implementing these programmes should benefit from the outcomes of this consultative process. The outcomes would also inform the 2018 budget. 

Ladies and Gentlemen,
16. The drive by government to develop and improve on the network of roads and bridges, railways, and improved ports efficiency; the drive to formalise the  economy through proper identification, the drive to modernise irrigation, warehousing, among others, all point to the desired convergence of the requisite foundation  for Agriculture to thrive. This is also the kind of enabling environment that is needed to stimulate private sector involvement within Agri-business.

17. In fact a transformed Agricultural sector should result in increased food productivity and security, deal with the incidents of urban and rural unemployment and poverty, improved incomes and better livelihoods. At the same time, such transformation should give us the opportunity for a sustainable and inclusive growth and development as a people.    
Challenges 
18. Across the entire Agriculture value chain, there are several reasons why we have not made progress. However, with the right thinking to guide us (and all gathered here symbolise that); as well as the right guided and focused leadership we can succeed in transforming Agriculture to be what we want it to be. 

19. On the issue of land to cite an example, the successive Land Administration Projects (LAP 1 and 2) – deemed as key policy action towards the implementation of the Ghana Land Policy of 1999 require more traction and attention. For farming to commence, land is a major building block; and the contentious issues of land are nothing new to anyone in Ghana. As Ghana relies heavily on Agriculture, Forestry and Mining for its economic sustenance. Some estimates indicate that these three key sources constitute about 70% of the country's GDP. 

20. We need to tackle the issue of Agricultural land in Ghana. This forum has its work cut out in looking at some key examples of success elsewhere within Africa. More specifically 

a. How innovative could we be in the optimal utilisation of land? 
b. How are we protecting prime agricultural land for alternative land uses? 
c. How are we ensuring access to land by the youth and women? 
d. And how are we ensuring security of tenure to promote investment in agriculture? 

The Republic of Rwanda through the Rwanda Land Management and Use Authority has made some good progress regarding land administration. There are some lesson to be learnt. Our colleagues from Ethiopia will share similar such success cases. We don’t need to reinvent the wheel. 

Ladies and Gentlemen,
21. The government under the leadership of H.E. Nana Akufo-Addo is clear on the synergies and linkages between Agriculture and industry. Agri-business as the name suggests has to mean exactly that – business. We need to reorient even the small-scale farmer to embrace a modernised approach to their source of livelihood. 

22. Our manifesto pledge dwelled on high regard for all our farmers. This is in keeping with our promises and goes beyond the novel attempts to address land issues using technology and research, issues of improved seeds and other planting materials, issues of optimal pricing, distribution and access to fertilizer, issues of expanded and improved irrigable lands, storage and warehousing, improved food security and accessible and stable markets (via commodity exchange).  Our focus also extends to ways to increase productivity to feed the factories and industry in Ghana and for exports. 

23. The preparation by the team assembled by the Honourable Minister is re-assuring. The comprehensiveness of the program and the selection of participants assure me that we should expect some bold, innovative solutions to the challenges of agriculture. The President demands no less of us. 

24. Ladies and Gentlemen,

a. We appreciate the continuing contribution  and support of our development partners. We would want to redirect and align the different supports in a very constructive way to the benefit of the Ghanaian people. 

b. Our Agricultural Research Institutes must rise to the challenge, bridge the gap between research findings and practice, and address innovatively some of the deficit claims on local know-how. Agriculture is geology and environment specific and your knowledge is essential.

c. We invite the financial institutions to re-examine their approach to agricultural financing in order to address the needs of the nearly 50 percent of the work force engaged in Agriculture. Business as usual will not advance us any further than we are today. 

d. We invite our public servants to see themselves as facilitators of the business of agriculture. Agriculture is a fragile and time-sensitive occupation. Your decisions, licensing, approvals and service delivery must be responsive, supportive, professional and in the true spirit of doing the greatest public good. 

e. Government will do its bit by signalling its aspirations and determination in the 2018 budget. 

25. The vision of H.E. President Nana Addo Dankwa Akufo-Addo is to have a Plan that is not meant for the shelves. We ask for a comprehensive, innovative and implementable Ghana’s Agricultural Development Plan. We have higher expectations of this Forum and the work of the Technical Committee to follow. 

26. As major stakeholders, help set the stage towards this ambitious plan to drive and attract investments to this critical sector of our economy. Yes, we have discovered oil but let us do with Agriculture what a finite natural resource could never do for our people.  

27. Let’s reignite hope towards agriculture, let’s provide confidence for the nearly 50 percent of our labour force in agriculture and attract more of our youth away from the rush to small scale and illegal mining.

28. Let us reorient the youth to the profitable business of agriculture. To this end, I declare this Consultative Forum open and looking forward to our collective participation in the process. 

29. Thank you for your time. And God bless our homeland Ghana.
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